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Synopsis

In Practice Made Perfect, Dr. Michael Dolby addresses the biggest hurdle faced by most dentists:
managing the business side of dentistry. Dr. Dolby provides dentists with the tools needed to
maximize the success of any practice through his three pillars of success - Foundation, Systems
and Leadership. The methods described in Practice Made Perfect are at the core of every
successful dental office. When applied consistently, these best practices will result in a more
stress-free and profitable business. Dr. Dolby is a practicing dentist and business- management
expert with more than 20 years of experience who recognizes that a lack of business training places
dentists at a distinct disadvantage in running a practice. Dr. DolbyA¢a -4,¢s practice-enhancement
company Triumph-Dental.com was created to help dentists overcome these obstacles and achieve
massive success in all phases of their career. Whether you are a seasoned professional or just out
of dental school this book is a valuable resource for any dentist striving for greatness in their
practice. Learn from someone who actually faces the same challenges you do everyday as a
practicing dentist. All you need to do now is start reading!Dr. Dolby can be reached for comments or

questions at drdolby@triumph-dental.com or 800-213-0252
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Customer Reviews

Great book

Great book!! Very easy to read and extremely helpful. The sample meeting agendas and outlines for

efficient systems are great tools. Highly recommend this book!

As a newly graduated dentist, Dr. Michael Dolby’s book Practice Made Perfect is a huge help
fornme. There are several aspects of the book that | found incredibly helpful in practice. | would
highly recommend this book to any dentist as it was an easy to read book that | will continue to

reread and follow over the course of my career.

Quick read. Informative. Practical. Minimal filler with plenty of substance that can be applied to your

practice today. Awesome book

If you already read books about customers service and leadership, this book does not have much to

add. If you haven't, this is a good start.

Dr Dolby understands how to run a dental office. This is a must read book if you own or operate a

dental office.

Every dentist should read this book so they can experience a profitable stress free dental practice!

Good general overview of ways to build a stronger practice. He mentioned a number of times the
importance of building systems and tracking performance but he never went into what systems he

used to do so for the most part. This was an area of disappointment for me.
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